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BUDGET MESSAGE  
 

To:  Edgecombe County Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  May 30, 2019 

Subject: Budget recommendation for Fiscal Year 2019-2020 

 
 
Submitted herein is the Edgecombe County recommended Budget for 

Fiscal Year (FY) 2019-2020.  The Budget is balanced in its entirety, as required 

by the North Carolina Local Government Budget and Fiscal Control Act.  In 

drafting this budget, I worked with all of our department heads and met 

with our major, outside agencies. I approached the preparation of this 

budget with the following goals in mind: balancing the budget without a 

tax increase; making cuts where possible without compromising operations 

and services; addressing critical capital needs; addressing critical needs of 

key outside agencies; avoiding new expenditures as much as possible; 

seeking opportunities to create new revenue streams; providing a 

reasonable cost of living increase; and avoiding budget decisions that will 

violate our financial policies.   

  

Budget Overview 

The proposed ad valorem tax rate for the FY 19-20 is 95 cents per $100 value, 

which is no change from the current year.  One cent generates 

approximately $320,000. The County’s proposed General Fund budget for 

FY19-20 totals $76,830,876, including enterprise funds (Water/Sewer and 

Solid Waste). The proposed budget is an increase of $2,375,646 or 3.1% from 

the original budget for the current year. The proposed budget includes a 

fund balance appropriation of $6,915,371 from general fund. The current 

year’s original fund balance appropriation was $4,863,290. 

 

 
KEY BUDGET HIGHLIGHTS 

  

Revenues 

We do not anticipate significant changes in our revenue streams. We 

expect our tax collection rate to end the year at or slightly below the 

collection rate from last fiscal year. Sales tax revenues are trending upward 

slightly. Most of our revenue lines in this proposed budget are held flat, and 

those we have increased we have done so marginally. 
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Personnel 

A Cost of Living Adjustment of 4% is included in this budget. The cost of this 

COLA is approximately $1,280,000, including benefits. In addition, we will 

see a 2% increase in employee health insurance premiums, which is an 

additional cost of $240,000.  

 

Though this is a considerable sum of money, this is much less than the 

double digit increases other counties are experiencing, and less than the 

4% increase we had for the current year. We will continue to offer the option 

of a Health Savings Account (HSA) that includes a $750 contribution by the 

County.    

 

Being that we are self-insured, our premium costs are directly tied to the 

cost of our claims. In order to manage the ever-increasing cost of our health 

insurance, we will continue to provide health screenings for all individuals 

covered by our plan.  Individuals who choose not to participate in the 

screening will pay $50 per month towards the cost of their insurance. We 

will also continue the health coaching component of our wellness program, 

as well as the wellness incentive of $250.  

 

One new feature that will be added is the Employee Assistance Program 

(EAP). This will offer counseling and other “work-life” services through both 

telephonic and face-to-face sessions. The cost is $1.69 per employee/per 

month, or less than $12,000 per year to the County.   

 

Capital Outlay 

This budget includes capital outlay expenditures for County operations in 

the amount of $980,201, which is down by $406,799 from this year’s budget.  

The capital outlay categories include: 

 

 Equipment  $125,631 

 Heavy Equipment  $160,000 

 Vehicles   $280,570 

 Building/grounds $282,000 

 Debt on patrol cars $132,000 

Total  $980,201 

 

The only new or additional capital expenditure I propose for an outside 

agency is for Edgecombe County Schools and Edgecombe Community 

College, which I discuss below under “Outside Agencies”.    

 

Solid Waste 

With the completion of the corrective measures for the landfill in this current 

fiscal year, we expect the cost to operate the landfill to level off. Also, we 

just received notice that the fee for our contract to haul municipal solid 

waste (MSW) to the regional landfill, which includes the tipping fee, is going 
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up from $40.60 per ton to $41.98. Once we have had the time to review the 

impact of this increase on the cost of our operations, I will likely bring back 

a recommendation to increase our tipping fees. For now, I recommend that 

you approve this budget with the tipping fees remaining the same. 

 

Water & Sewer 

The increase you approved last year of the availability fee for both water 

and sewer service to $30 each has helped to better cover the costs in our 

water/sewer operations. Revenue is running slightly above expenditures. At 

this time, we do not expect a rate increase from our suppliers, Rocky Mount 

and Tarboro. Therefore, I recommend that our water/sewer rates remain 

the same for next fiscal year. 

 

Outside Agencies 

The total requested by outside agencies is $15,256,626, which is $1.4 million 

above what was allocated this current year. We received a request for one 

new outside agency this year. However, with our own budget constraints, 

as well as the growing needs of our key outside agency partners, I do not 

recommend funding any new agencies this coming fiscal year.  

 

My recommendation is that most of the agencies receive no increase from 

the current year’s budget. The changes I do propose are based on ongoing 

agreements or formula calculations.  Exceptions to that include the 

following.  

 

 Edgecombe County Schools requested $960,287 in additional 

operating funds and $385,000 in additional capital outlay.   

 I recommend an increase in operating funds of $308,287   

 $187,459  - to sustain supplements in light of State pay raises  

 $120,828 - raises for locally funded positions commensurate 

to State raises  

 Instead of funding $385,000 to complete their technology refresh, 

I recommend funding $350,000 to address some of the critical 

capital needs they highlighted out our last joint meeting, which 

include replacing HVAC units at some schools.    

 Edgecombe Community College requested an additional $254,607 in 

funding.  

 I recommend an additional $151,000  

 $73,000 for HVAC system repairs  

 $78,000 for additional operational costs of the Center for 

Innovation (Aug. – June)  
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 We have already committed to our match of the runway improvements 

at Rocky Mount-Wilson Airport. The second year of funding in FY-20 will 

be $96,000.  

 Both the Braswell Memorial Library and the Edgecombe Memorial 

Library have requested slight increases. I recommend funding the 

additional requests from the libraries, contingent upon our other local 

government partners, namely Tarboro, Rocky Mount, and Nash County, 

doing the same. 

 As you know, the Carolinas Gateway Partnership is undergoing change 

due to Nash County pulling out of the partnership. As a result, the 

Partnership has amended their request to the County. For the time 

being, I am recommending an additional $100,000 to the Partnership, or 

$265,000. Once we have had the chance to discuss this more with the 

leadership at the Partnership, I may recommend a revision to the 

appropriation.  

 

With one final note on my recommendation for outside agencies, I have 

included a reserve of $35,000 for arts programming. We previously used this 

to fund the Edgecombe Arts Council. After changes to their board 

structure, we did not fully fund them for the current fiscal year. The Arts 

Council did not submit a request for FY-20. I believe funding the arts is 

important to the County. Therefore, I would ask that you reserve this amount 

for future consideration of another model for arts programming.  

 

Other Notes about the Proposed Budget 

 The Solid Waste Budget does include $25,000 to implement a decal 

system next fiscal year. We believe this will help to reduce, if not 

eliminate, instances of out-of-county patrons using our convenience 

sites. 

 This budget includes $10,000 to continue our Recreation Mini-grant 

program and $10,000 to support upgrades at Carvery Elementary 

School’s playground to make it accessible and inclusive.  

 I have included $5,000 in the Manager’s budget for Census 2020 

outreach and marketing.  

 Two of our volunteer fire departments are requesting an increase in their 

fire tax. South Edgecombe is requesting a 2 cents increase to $0.105 and 

Whitakers a 1 cent increase to $0.085.  

 

Conclusion 

In preparing this budget, I feel that we have met our aforementioned goals. 

We will continue to monitor the budget closely throughout the year, save 

where we can and spend only when necessary.  I appreciate the hard work 

of all of our staff who were involved in this long process, and I thank the 

Budget Committee for your guidance and support. 
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I respectfully submit this proposed budget for Fiscal Year 19-20. I 

recommend that once you close out the public hearing that you approve 

the budget as presented and adopt the enclosed budget ordinance. 


